
Quality & 
Speed in 
Consumer  
UXR with

Ayse Delikaya



How did we 14x 
parts of the 
UXR process?
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We leverage Podojo as a vendor 
to speed up Research and 
interactions. For context on how 
this fits into the broader effort, 
see the mobile.de Day 
presentation where Jonas and I 
explained how we sped up 
selected Research Activities 
through AI. Podojo is the 
processing platform enabling 
this automation.

https://docs.google.com/presentation/d/1_20ryp2DpMCRDoNeiKqKACopcifpdL8MOpz080Ru9Uw/edit?slide=id.g3ca4909cf09_2_39#slide=id.g3ca4909cf09_2_39
https://docs.google.com/presentation/d/1_20ryp2DpMCRDoNeiKqKACopcifpdL8MOpz080Ru9Uw/edit?slide=id.g3ca4909cf09_2_39#slide=id.g3ca4909cf09_2_39
https://docs.google.com/presentation/d/1_20ryp2DpMCRDoNeiKqKACopcifpdL8MOpz080Ru9Uw/edit?slide=id.g3ca4909cf09_2_39#slide=id.g3ca4909cf09_2_39
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Research 
canvas

Desk Research

Interview runtime

Analysis Docu

Week 1 Week 2

Synthesis

Week 3 Week 4 Week 5

A regular degular Research project Timeline
Takes around 3-4 weeks

guideline 
creation

transcription
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New Research: A regular degular Research project Timeline
Takes around 3-4 weeks

“Hey, we’re thinking of 
showing our Users the 
option to sell their car 
without time 
limitation! What do we 
know about our 
current packages and 
Is that desirable to 
them?”

1. will look through 
GDrive, Confluence 
and Coda for 
historical 
knowledge = 2-8h 

2. sets up User 
Concept Testing = 
3h

1. watching videos, 
taking notes, 
correcting 
transcript and 
creating video 
highlights = 7,5h

2. Synthesizing and 
extracting findings 
= 4h

Unmoderated User 
Test is running for 3-5 
days = 10 interviews a 
20min
= 3-5 days hands-off

Documentation: 
- coda page 

30min
- GDrive 5min
- coda 

overview 
5min

Documented 
Research is being 
used all throughout 
the Product lifecycle
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Research was time 
intensive and thus 
underutilized.

Researchers were 
overstretched and 
exhausted.
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How could I speed up the 
process while keeping the 
quality?



Interview tool Transcription Analysis and Synthesis 

7

The Toolbox
From Question to Answer

Our remote interviewing tool of choice for 
Consumers as of now

Podojo has helped us get a reliable and 
timestamped visual and audio transcription 
on the road!

Needs no intro :D
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How valuable is a blind, 
hard of hearing UX 
Researcher? 



The transcripts we currently have via Rapid Usertest
are blind, unreliable, without timestamps and shaky

Unreliable speech detection

Data is missing or wrong!

No timestamping

Data is being misattributed 
in the context

No event logs - our 
transcript was “blind”
Data is missing and leads to 
misattribution in the analysis

No reliable punctuation

Misattribution
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Garbage in, 
garbage out.

The quality of the 
underlying data 
determines the 
quality of the 
output.



The Loser transcripts from Rapid Usertest

unreliable speech detection

arbitrary 30 sec time 
chunking

No event logs



The WINNER transcripts from Podojo!

Accurate timestamps

Reliable speech detection

!!!!!! EVENT LOGS !!!!!!!!!!
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How much time we 
save



14

Time saved per task that is automated as of now in Consumer UX Research (Q1 
2026)

Task before automation after automation

Research agent request 30 3min

Repository gathering 2h 1min

Video transcription 2.5 h 10 min

Research overview 5 min 1 min

coda page documentation 1-1.5 h 10 min

slack insights nuggets 5 min 2 min

Total
6,4h 0,5h



15

How Podojo enables 
us to speed up 
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https://app.langdock.com/chat?a=0e3217f0-b542-4576-9cfd-1f893a0a0426
https://app.langdock.com/chat?a=0e3217f0-b542-4576-9cfd-1f893a0a0426
https://app.langdock.com/chat?a=0e3217f0-b542-4576-9cfd-1f893a0a0426


Full pilot by David 

https://miro.com/app/board/uXjVN69Uvks=/?moveToWidget=3458764661177285944&cot=14


Shortcut to new features

- we have a direct communication with podojo! Jochen (CTO) and Stefan (COO) are like direct colleagues 
and react swiftly and abruptly on slack

- we are one of their whale customers, making us very valuable to them
- we have a loveable prototype of podojo in which we can directly put features we want and Jochen 

implements them in the actual product
- they are constantly adapting the platform to our wishes, exploring new Use Cases
- they meet with us in the Office and want to increase the frequency to work even closer
- they are MUCH cheaper than doing this inhouse
- Podojo is integrating proactively into our tool landscape. They have developed a podojo MCP for Langdock, 

which makes chatting with our interview and review data seamless inside of Langdock
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Future plans with 
Podojo



Automated Analysis Meta Analysis Video linkouts

Future plans with Podojo

Developing an automated summary 
generation and recommended UX metrics to 
check for a specific test

Integrating multiple sources together to 
create meta studies for larger fields of 
Research

Enabling video link outs on top of timestamps 
to get rid of manual video highlight generation 
inside of RapidUserTest


